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Terms of Reference for the Procedures Review Committee
These rules are supplemental to, and do not in any way override, the Community Council’s Standing Orders and/or Financial Regulations.

1. Purpose
The Procedures Review Committee is established to review and recommend improvements to the Community Council’s governance, policies, and procedures to ensure efficiency, transparency, and compliance with statutory requirements.

2. Membership
· The Committee shall consist of the Chair of the Council and maximum of 5 members, appointed by the full Council.
· The Chair of the Committee shall be elected at the first meeting of each Council year.
· The Clerk shall act as an advisor and provide administrative support but shall not have voting rights.

3. Meetings
· The Committee shall meet as required.
· A quorum shall consist of 3 members.
· Meetings shall be convened by the Chair or by request of the Council.
· Minutes of the meetings shall be recorded and presented to the full Council for approval.

4. Responsibilities
The Committee shall:
a.Review Governance Documents
Examine and recommend updates to Standing Orders, Financial Regulations, and other governance policies to ensure compliance with Welsh Government regulations and best practices.
b.Ensure Legal Compliance
Monitor changes in legislation and ensure the Council's procedures comply with local government laws and regulations.
c.Code of Conduct and Ethics
Review and advise on the Members’ Code of Conduct to promote ethical governance.
Address breaches of procedures and recommend corrective actions where necessary.
d.Policy Development and Monitoring
Oversee the development and review of council policies, including those on public engagement, complaints, financial management, procurement, and transparency.
e.Committee Structures & Delegations
Assess and recommend changes to the Council’s committee structure and delegation arrangements to ensure effective governance.
f.Internal Audits & Compliance Reviews
Ensure that audit requirements and internal control measures are followed and recommend improvements where necessary.
g.Handling Procedural Complaints
Investigate and advise on procedural complaints related to the Council’s operations and decision-making processes.
h.Training & Development
Identify and oversee training needs for councillors and staff in areas related to governance and procedures.
i.Election & Co-option Procedures
Review and improve processes for the co-option of councillors, by-elections, and casual vacancies.
j.Public Participation & Transparency
Ensure the Council’s procedures promote public access to meetings, consultations, and transparency in decision-making.

5. Reporting
· The Committee shall report to the full Council with recommendations on any proposed changes to policies or procedures.
· The Committee’s recommendations shall be subject to approval by the full Council before implementation.

6. Review of Terms of Reference
· These Terms of Reference shall be reviewed annually to ensure they remain relevant and effective.
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